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In a world where a glance at the 
news shows problems that keep heap-
ing up higher, it’s a rare and powerful 
thing to see someone stand up and do 
something about it. 

Meet Transfer Flow, Inc. 
This American-made company is one 

of the industry leaders in aftermarket 
and OEM fuel tanks and fuel system 
components. The team was proud to 
celebrate over 30 years of successfully 
manufacturing high-quality products that 
anyone would be proud to install on 
their diesel. But with 30 years of success 
comes big growth, and while the folks at 
Transfer Flow, Inc. were pleased to offer 
an expanding list of careers, they and 
other manufacturers in northern California 
faced a few problems. One problem was 
that they couldn’t hire high school gradu-
ates because they weren’t being taught 
the skills they needed. The equipment 
and training was becoming more obso-
lete due to how drastically manufacturing 
continues to evolve.

Forward Thinking
Some people might stop there, rue-

fully shrug their shoulders, and shake a 
fist at this apparent lack of life-preparing 
education. But that is exactly what didn’t 
happen in Chico, Calif., where several 
local manufacturers joined Transfer Flow, 
Inc. and its founder, Bill Gaines, in buck-
ling down to work within the community 
to fix these problems. 

“Everyone asked, ‘What can we do 
not only to build this talent pool of what 
we need, but how can we be the best 
manufacturers, and how do we build that 
kind of community?” Audrey Taylor, presi-
dent/CEO of Chabin Concepts, explains. 
“So we came together with other manu-
facturers to drive a kind of grass roots 
and organic movement.”

“We started the process with meet-
ings at Transfer Flow, Inc.,” Gaines 
explains. “The group consisted of local 
manufacturing leaders, local business and 
community leaders, city officials, county 
officials and educators.”

They asked Michael Cross at NoRTEC 

to join forces with Taylor to create an 
online directory that would better link 
local manufacturers and suppliers while 
sharing information and resources.

 “It was all funded with our own pri-
vate money,” says Gaines. “It cost us 
about $7000 to get the website up and 
running. Most of the money came from 
dues we collected and the rest came 
from donations.” 

Directory Goes Live
NoRTEC also contributed some of its 

Workforce Development Board funding, 
and Taylor gave a lot of her time to this 
effort as well. The online directory, www.
growmanufacturing.com, officially went 
live in October 2013 and was a big step 
toward improving the situation in north-
ern California. 

“These manufacturers started with our 
directory to get to know one another and 
begin identifying their needs, and with 
that we were able to go to our workforce 
development people and move the Grow 
Manufacturing Initiative (GMI) forward for 

Building A Community
 Transfer Flow, Inc. joins forces for a brighter future

By Austa Cook

http://www.growmanufacturing.com
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the northern part of California,” Taylor 
explains. “Bill is the chairman of that 
initiative, and it involves 40-plus manu-
facturers but we call him our champion in 
moving that forward,” she smiles.

Cross proudly adds, “Bill Gaines is 
one of the most forward-thinking busi-
ness leaders in our area.”

Train The Trainer
In June 2014, part of the GMI plan 

swung into place as Train the Trainer 
classes were offered for free so teach-
ers could learn the skills and techniques 
missing in the previous curriculum. 
These classes were led by manufac-
turing experts like Welding Robot 
Programmers, as well as various Chico 
State Manufacturing Engineering Interns, 
and covered technologies and engineer-
ing practices used every day at these 
manufacturing facilities. 

Cross says, “The Train the Trainer 
program has been a huge success that is 
not only resulting in better trained teach-
ers, but has also led to a real shift in how 
our local schools provide manufacturing 
instruction. NoRTEC has helped support 
this effort by paying the salaries of CSU 
Chico graduate student interns to pro-
vide the training to local high schools and 
colleges.” 

 “What we are teaching north state 
high school teachers is currently not 
being taught at any teaching college 
or university here in California!” adds 
Gaines. “With the exception of one, 
every teacher was interested in not only 
learning a new technology but also intro-
ducing it into their classroom.”

Later that summer they also started 
educator tours so decision-makers like 
superintendents could see the Welding 
Robots, 3D modeling (SolidWorks), 
G-Code, CNC Press Brake Controls, 
Lasers, and CNC automated equipment 
being used. As Gaines puts it, “The key 
to this being successful is follow-up! We 
must be prepared to help them get their 
new curriculum started, be a mentor to 
them, be a tutor, and visit their schools.”

Manufacturing Expo
This is something they’ve sim-

ply excelled at. Grow Manufacturing 
members also kicked off the first 
Manufacturing Expo at Chico State 
University later in 2014, which more than 
1200 students attended. Taylor explains, 
“These students—well, as many as we 
can—get to annually tour the engineer-
ing labs at the university, so all of a sud-
den it just changes the dynamics of what 
this career is like.”

The year 2015 saw even more kids, as 
more than 2200 students visited from as 
far as Tulelake on the Oregon border.

Transfer Flow and other manufactur-
ers also opened their doors for student 
tours, so kids could come inside and 
visit the actual plants. Transfer Flow 
alone has over 40 different career fields 
in everything from engineering to sales, 
graphic design, production, welding, and 
accounting—something that younger 
students are amazed to learn for them-
selves when they step foot through the 
company’s doors for the first time. As 
the number of students quadrupled this 
year, Transfer Flow also began requir-
ing that everyone write a pre-tour paper 
before visiting the facility and a post-tour 
research paper after their experience to 
better prepare them. 

“We want these students to have 
some skin in the game and do a little 
research as well,” adds Gaines. “More 
than 1200 teachers and students from 
high schools as far away as 250 miles 
have toured our manufacturing facility 
and had hands-on learning experiences.”

Along with offering tours of their own, 
manufacturers are also working with the 
community college and university to 
create career pathways that transition 
smoothly from high school to eventual 
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engineering and technical degrees. GMI members also donate 
steel and other supplies that Gaines delivers free of charge for 
schools to use in their classes. 

 “I think that’s the amazing thing to me, that we’ve been able 
to bring the colleges, the high schools, the university, work force 
development, all of them to the table to really take a look at this 
industry sector,” Taylor shares. 

“Without Audrey Taylor and Michael Cross, this huge effort 
would never have seen the light of day,” Gaines doesn’t hesi-
tate to praise. “There is no way any of the work we have done 
would have been accomplished without Audrey’s amazing 
insight and outstanding management, and Michael’s willingness 
to step out on a limb and help with accounting, personnel and 
funds. It is definitely a team effort!”

These days especially when it seems everything comes with 
a price tag, it’s downright inspiring to see so much effort gener-
ously donated to these students and teachers—free of charge, 
and all for the bettering of a community. DT
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